EMPLOYEE EXIT SURVEY

Name: _____________________________________________  Date: _____________________

Position: ____________________________________________ Date of Hire: _______________

As part of our continuous quality improvement efforts, we would appreciate your answers on this survey. Your response is voluntary and we appreciate your time and consideration. A stamped, self-addressed envelope is provided for your replay (as appropriate). Thank you for being a member of our team and please accept our best wishes for success in your career.

1. The orientation and information I was provided when I started working was:

· Great

· Good

· Average

· Poor

· Needs Improvement

Comments:___________________________________________________________________________________________________________________________________________________

2. The information I was provided about my job duties and responsibilities was:

· Great

· Good

· Average

· Poor

· Needs Improvement

Comments:___________________________________________________________________________________________________________________________________________________

3. The training I was provided to perform my job was:

· Great

· Good

· Average

· Poor

· Needs Improvement

Comments:___________________________________________________________________________________________________________________________________________________

4. The support and resources I was provided to accomplish my job were:

· Great

· Good

· Average

· Poor

· Needs Improvement


Comments:___________________________________________________________________________________________________________________________________________________

5. The organization and management of my department was:

· Great

· Good

· Average

· Poor

· Needs Improvement

Comments:___________________________________________________________________________________________________________________________________________________

6. The pay for my job was:

· Great

· Good

· Average

· Poor

· Needs Improvement

Comments:___________________________________________________________________________________________________________________________________________________

7. The benefits provided to me were:

· Great

· Good

· Average

· Poor

· Needs Improvement

Comments:___________________________________________________________________________________________________________________________________________________

8. I believe communications within the practice were:

· Great

· Good

· Average

· Poor

· Needs Improvement

Comments:___________________________________________________________________________________________________________________________________________________

9. I did _____, or did not ____ seek career advancement while I was employed at this practice and found the opportunities for moving up were:

· Great

· Good

· Average

· Poor

· Needs Improvement

Comments:___________________________________________________________________________________________________________________________________________________

10. The reasons that I left my job were:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11. What does your new job offer that your job with this practice did not?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12. Before making your decision to leave, did you investigate other options that would have enabled you to stay? If yes, describe:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

13. My overall satisfaction with my employment at this practice was:

· Great

· Good

· Average

· Poor

· Needs Improvement

Comments:___________________________________________________________________________________________________________________________________________________

14. Is there a point of uncertainty or disagreement that you’ve been unable to settle satisfactorily that you would like to discuss?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

15. Did you feel you were treated fairly while with the practice? Explain.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

16. What did you like most about working here?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

17. What did you like least about working here?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

18. Some thoughts about working at this practice and suggestions for improvements I can offer are: 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

We appreciate your comments and again – THANK YOU!

